Building Control
resilience
Supporting local authorities with building
control resource and expertise

At Re we understand that local
authorities are increasingly facing
financial pressures, which has
inevitably had a knock on effect
on their available resources and
expertise across council services.
Local authority building control
departments are specifically coming under
more and more strain as government
requirements for building safety increases
but staffing levels and expertise within
council building control teams are
reducing.

It’s no secret that experienced building control staff are also
leaving to work for Approved Inspector organisations and due
to a national shortage in building control expertise, Councils
are finding it increasingly difficult to recruit.
As a result, many local authorities are struggling to meet their
building control statutory requirements and also have a large
backlog of building control applications from local residents
and developers.

How can we help?
It’s important that buildings and developments in
your area remain safe and building control complaint
at all times.

This has resulted in:

We can provide immediate building control resilience
support to local authorities who need immediate
solutions and a flexible service which can be
switched on and off as required. More specifically, we
can assist local authorities who:

• A
 n increased amount of unauthorised work taking place
due to long waiting times for building control approvals.

•	
Do not have the in-house capacity to meet their
service demands.

• Delays in enforcement action for non-compliant buildings
and developments.

•	
Do not have the in-house capability and
expertise to deal with their building control
demands.

• A
 n increased amount of complaints to the council due to
application delays, causing reputational damage.
• A
 pplicants turning to Approved Inspector organisation to
process their application faster, reducing the amount of
income to the Council from application fees.
• A reduced ability for the Council’s building control team to
meet the local economic and housing development plans
for their area.

Did you know our IT platform is
compliant with the majority of
local authority systems?
This allows local authorities
to ‘turn on/turn off’ remote
resilience as required by
offloading with ease
and flexibility.

Our services
We can provide flexible resilience support across the full
range of building control services as listed below:

• Site inspections
• Fire risk assessments
• Enforcement of building regulations

• Full plan assessments
•	Building notice validation
assessments
•	Structural design assessments for
complex projects

How does it work?
We offer the above services under the below delivery
options:

Remote service delivery

Local service delivery

We can offer a remote delivery solution for full plan
assessments, building notice validation assessments
and structural design assessments.

Local delivery where we provide onsite support from
one of our building control shared service centres.

Remote service delivery provides council’s with
remote access to our pool of resources from one of
our shared service centres. This option is suitable
for local authorities who are dealing with a backlog of
applications, having already undertaken a proportion
of the work on the applications, including the site visits,
with only tasks which can be completed remotely
eft to complete.

This is where our onsite presence is required for building
control services such as onsite inspections, fire risk
assessments and enforcement of building regulations.

The benefits of our service
• W
 e will reduce your applications backlog,
freeing your team to provide a more
customer focused service. This will
avoid the statutory repayment of fees,
improve customer satisfaction and
attract inward investment.
• B
 y adding extra capacity, it allows your
existing team to focus on more complex
and strategically important building
control cases. Your team can also carry
out more of the vitally important onsite
inspections which ensure that your
local developments are both safe and
sustainable.

Did you know?

Re are suppliers to many Local, Regional and
National Framework Agreements which you
can use to easily procure our services.

All our building control officers
are members of the LABC

• W
 e can provide a greater depth of
expertise to your team enabling you to
keep more control on local development
while at the same time generating revenue
for the council and protecting jobs.
 ur flexible service provides the
• O
expertise you need when you need it,
reducing the cost of recruitment and the
uncertainties of relying on agency staff.
• W
 e can help you to carry out a more
robust inspection program which curtails
the efforts of rogue builders in your
community and supports
reputable builders.

We offer a wide range of experience and
expertise from many locations around the UK

We can handle all of part of the building control
process, depending on your requirements

We offer a quality and outcome
focused service

Our experience
Providing Building Control support to
Luton Borough Council

Providing Building Control support to
Lancaster City Council

Our Building Control experts worked side by side with
the Council’s building control team to provide additional
capacity and expertise and help clear the backlog of building
control related work.

Lancaster City Council’s Building Control department
were experiencing resourcing issues due to a large
number of staff leaving to join Approved Inspector
organisations.

Once initial work commenced we also identified that a
substantial and meaningful restructure of the team would
be necessary to ensure long lasting and sustainable
improvements to the Council’s service standards. We
reviewed and analysed the Council’s building control
procedures and practices and identified and implemented
some solutions that provided instant service improvements
and efficiencies.

Our Building Control experts worked alongside the
Council’s existing Building Control team to ensure all new
and outstanding plan checks and site inspections were
completed to the required high standards and within
performance targets.

• Before introducing Re's resilience service, the
Council had a 9 month application checking backlog. Now
the resilience service is in place, 65% of plans are checked
within 10 days with further improvements ahead.
• B
 y adding extra capacity, Luton Borough Council is able
to provide a high level of service to its customers. It can
provide access to surveyors and technical staff from
8.30am to 5.00pm and customer emails are now
answered within 48 hours.
• T
 he council are now using online submission portals and
online payment procedures which generates service and
resourcing efficiencies.
• T
 he Council are extremely happy with the service
provide by Re and have now extended the contract
by a further 6 months.

In 2017, Luton Borough Council invited
Re to work alongside their existing
Building Control team to provide short
term capacity support and improve
service efficiencies by reviewing
systems and processes.

In addition to supporting the service delivery, our senior
Building Control Officers supervised and provided training
and coaching to junior members of the council’s building
control team, which supported their career progression
and succession planning.
We also focused on marketing and selling the Council’s
Building Control service to win back existing customers
as well as new customers.
• B
 y adding extra capacity, Lancaster City Council was
able to provide a high level of service to its customers.
• E
 xisting clients returned to use Lancaster City
Council’s Building Control service who had
previously left.
• D
 ue to increased marketing and business
development, more work opportunities were
generated for the Council and an 88% increase in
building regulation fee income was achieved.
• A
 new energy was created amongst the Council’s
Building Control team and morale was restored.
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