Helping to deliver estate based
regeneration in Barnet

Re provides a crucial link between
local authorities and developers,
helping to deliver better outcomes
for both parties

Regeneration throughout Barnet
Delivery of 27,000
new homes

Our regeneration team is supporting Barnet Council’s
regeneration programme to help make the borough a
place where people want to live, work and invest. We are
supporting the development of new homes, improving
the retail and leisure proposition, all of which in turn
will create employment, increase footfall and encourage
further investment.

30,000 jobs

The West Hendon estate is in the south west of Barnet.
The regeneration programme aims to create a new
integrated community by replacing the existing homes on
the estate with a new mixed tenure housing development
of 2,194 homes (a net gain of 1,553 units).
Building on Barnet Council’s ‘place-making’ priorities
the scheme also includes improved transport links, the
creation of a commercial centre and the delivery of a
new school. By the end of the current phase (due for
completion in early 2019), 807 new homes will have
been completed, with all homes expected to be
completed by 2027.

“The West Hendon estate programme is a key element of
the London Borough of Barnet’s regeneration programme
and their drive for high-quality new homes”.

Generate £17m of
additional income
annual by 2020

£

£55m capital
receipts

The vision
The transformation of West Hendon will see the creation
of a stunning new urban neighbourhood and provide
benefits to residents including new public parks, play
spaces and community facilities. The regeneration work
and new arrivals to the area will also help to boost local
businesses. This will be underpinned by preparation of
a vision and strategy for a new town centre along West
Hendon Broadway.
The redevelopment is building closer connections between
the West Hendon Estate and the Welsh Harp reservoir,
whilst respecting its important ecology. New homes, a
new primary school, and high-quality architecture will
build upon regeneration work already completed.
The proximity of rail and bus services means that West
Hendon is already well connected to other parts of Barnet
and Central London. New and improved routes linking
existing public open spaces and streets around the site are
also included in the scheme. This includes two new bridges
and a pedestrian route from Hendon train station to the
rest of the estate.
The West Hendon scheme is premised on the need to
replace social accommodation that falls well below decent
home standards using market sale units to help pay for it.
The scheme is being delivered by the Barratt Metropolitan
Limited Liability Partnership, a Joint Venture between
Barratt London and Metropolitan Housing Trust.

Before
•

Poor quality, large panel building construction

•

Below Decent Home standards

•

Serious design and access flaws

•

Crime & community safety issues

•

Estate ‘cut off’ from surrounding area

•

High-speed ‘gyratory’ road close to homes

After
•

2,194 new homes

•

A new town centre & commercial hub

•

2 new bridges & creation of a vista

•

Creation of new open spaces & extensive landscaping

•

Integration with the Welsh Harp Reservoir

•

Two-form community school & community hub

Our role in large scale regeneration
To support the West Hendon regeneration
scheme, Re are managing the project on behalf
of the London Borough of Barnet. Re are
supporting the council by;
•

Facilitating delivery of the councils
obligations set out in the Principal
Development Agreement and monitoring
those of the development partner

•

Managing the relationship between the
community and development partners

•

Co-ordinating site assembly, in particular
overseeing residential and commercial land
and rights acquisitions

•

Securing and where necessary
implementing Compulsory Purchase Orders

•

Identifying opportunities to introduce new
project elements that ‘add value’ or permit
acceleration of the programme

•

Working with partners across the council to
make sure the regeneration of the estate is
supported by the efforts of other councils
departments, in particular ensuring S106
expenditure is aligned to the scheme
priorities

•

Ensuring economic regeneration
opportunities offered by the scheme are
fully realised

How Re can help you
As a public/private joint venture business, we bring the best
of private sector approach with the public sector market
expertise. This means we have a complete understanding
of the complex development processes, local authority
planning procedures and compliance requirements.
Viability – delivering financially viable planning
consents within development schemes
Valuation – providing development and
investment values across all projects

“We offer a range of endto-end support services
that help private sector
organisations deliver better
quality developments at a
faster pace.”

Research – expert advice on investment
strategy, market trends, development product
pricing and bespoke analytical services
Portfolio advisory – advising landowners
and developers on maximising the value of or
generating enhanced receipts from a portfolio of
residential or commercial sites
Compulsory Purchase and Compensation –
working for both scheme promoters and those
affected by Compulsory Orders
Project delivering – full project management
services for developers
Planning Consultancy – advising on local
and national planning policies, technical
and environmental constraints, community
considerations and overall sustainability
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