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At Re we understand that local
authorities are increasingly facing
financial pressures which has
inevitably had a knock on effect
on their available resources and
expertise across council services.
How can we help?
Local authority planning departments are specifically
coming under more and more strain as planning case loads
are increasing and internal planning resource and expertise
is diminishingly significantly.

As a result, many local authorities are struggling and
in some cases failing to meet their planning statutory
requirements and government targets, resulting in
financial penalties, reduced income to the Council from
planning application fees and delays in planning application
decisions, slowing down the rate of development in an area.

We can provide immediate planning
resilience support to local authorities
who need immediate solutions and a
flexible service which can be switched
on and off as required. More specifically,
we can assist local authorities who:
>	Do not have the in-house capacity
to meet their service demands
>	Do not have the in-house capability
and expertise to deal with certain
planning requirements

Our services
We can provide resilience support across the
full range of planning services as listed below:
Planning Policy

Development Management

Planning Policy is concerned with preparing and
implementing plans that help local authorities decide
where and when development takes place.

Development management is the end to end
management of planning and related applications
in a positive way to foster the delivery of sustainable
development. It’s about looking for solutions rather
than problems and working proactively with applicants
to secure development that improve economic, social
and environmental conditions of the area.

Our planning resilience service can provide a council
with additional capacity in all aspects of the planning
policy service from project management to delivering
the full range of planning policy documents including:

> Local plans

Our planning resilience service can provide a council
with additional capacity in planning development
management including:

> Supplementary planning documents
>	Community infrastructure levy
charging schedules
> Local development schemes
> Annual monitoring reports
> Statements of community involvement
> Supporting evidence and studies

>	A full development management service
– dealing with pre-application enquiries
and all types of planning applications and
related developments (receipt through
to recommendation)
>	A bespoke pre-application service
to meet specific client needs
>	Service diagnostics – ongoing service
improvement and resource evaluation
>	Validation and registration of planning
and related applications – completing
all related applications and publicity
requirements
>	A full planning enforcement service
– from investigations to making
recommendations on breaches
of planning control
>	A full appeals service- from
administrationto provision of expert
witness advice and support

How does it work?

Re can offer 3 delivery options:

Remote service delivery

Local service delivery

Blended service delivery

Remote service delivery is the
provision of resources from one
of our planning shared service
centres. The benefit of this approach
is that resources do not have to
travel on site and we have retained
responsibility for service delivery
to an agreed specification (service
level agreement).

Local delivery is the provision
of resources from one of our
planning shared service centre.
The support would form the
basis of a secondment type
arrangement, with a significant
proportion of the officers time
spend in your office, under your
direct supervision.

Blended service delivery is the
provision of resources out of our
planning hubs with limited amount
of time spent on site to complete
essential tasks such as site visits
and meetings and then return to
the hub to process all types of
planning applications.

This option is suitable for local
authorities who are dealing with
a backlog of applications, having
already undertaken a proportion
of the work on the applications,
including the site visits, with only
tasks which can be completed
remotely left to complete.

This option is suitable for local
authorities who want to retain
a high level of control over the
resources.

This option is suitable for local
authorities which are seeking to
maximise productivity (compared
to a local delivery solution).

Our experience
Planning resilience support for
Royal Borough of Windsor and
Maidenhead
We are working with the Royal Borough of Windsor
and Maidenhead to provide planning resilience
support for the processing of minor planning
applications.
We currently have two full time officers acting as
case officers and dealing with applications including
housing developments, school expansions,
agricultural buildings and even a visitor centre
at Windsor Castle.
Re officers visit Windsor and Maidenhead at least
once a week to carry out site visits and liaise with
relevant Council officers.

Bringing innovation and
additional revenue to
Barnet Council
Barnet Council is the first Local Planning Authority
to test, develop and adopt a comprehensive
service to fast track the administration and
processing of planning applications and preapplication request. The range of services were
developed by Re in advance of the Government
consulting in early 2016 to expand this service to
other Local Planning Authorities in England.
The fast track service offers a fee-based service to
Barnet residents and businesses to accelerate the
administration and review of planning applications
and pre-planning submissions.
This means residents can opt for a premium
level of service but it also enables the Council to
generate additional revenue which can be used to
reduce their funding gap. In the past year the fast
track service delivered an additional £230,000
in revenue for Barnet Council.

Improving performance on
behalf of Barnet Council
Re’s delivery model and associated fast track services
have supported a significant increase in performance
for the London Borough of Barnet’s statutory
functions.
According to figures published by DCLG prior to the
start of our partnership with Barnet Council, Barnet
determined 33% of major applications and 47% of
minor applications within statutory guidelines.
Despite being one of the busiest planning
departments in London, the latest results published
by the DCLG for quarter one of 2017 show that
Barnet Council is now determining:

95% of major applications
within 13 weeks or the agreed
time against an average of 83%
for other London Boroughs
87% of minor developments
within eight weeks or the agreed
time, against an average 83% for
other London Boroughs
90% of other developments
within 8 weeks or the agreed
time, against an average of 87%
for other London Boroughs

Did you know?

We already have the experience of
providing 1000 hours of planning

resilience expertise
to Councils every month over a

We tailor services around the
needs of our client and offer an
on demand service which can be
used as long or as short as required.

variety of planning services

i

We employ over 50
highly qualified and experienced
Planning Officers.

Through working with Re, over 50
local authorities have rebalanced
their services through our flexible
and cost effective resilience
solutions.

We can work anywhere
in the UK.

We have unrivalled experience
of delivering development
management in a local government
environment, including the
understanding of the unique
relationship between applicants,
developers, Councillors
and the local community.

About Re
Regional Enterprise Ltd (Re) is the joint venture between the London Borough of Barnet and
Capita. Our innovative commercial model was set up in 2003 and brings together the best of
public and private sector delivery. Together we are providing new ways to deliver services for
our customers and to help meet the needs of local communities.
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